Committee Minutes
1:15:40 PRK’s quote: “I for one welcome our WASFF overlords”
1:54 Ju: “I was in Melbourne having sex and it was really good”
1:56 Maia: “Now that I’ve finished having sex there are some things I wish to say´(Oh, c’mon...! :))
12 March 2009
 

Meeting opened: 7.42pm
 Attendees: PRK, Ju Landeesse,  Jess Bridges, Maia Bobrowicz, Kathryn Linge, Stephen Dedman, Elaine Kemp.
 

Apologies:  Stephanie Bateman-Graham, Terry Chilvers, Alistair McKie, Christopher Phillips, Linda Deegan.
 

Minutes of last meeting: Amended by Jess to add Ju’s action points, otherwise confirmed by PRK and seconded by Ju
 

Actions from last meeting: 
PRK

· will do one condom run (pending Alistair’s research)
· will update budget regarding airfares and rooms, and will send to WASFF for approval  Done, and budget approved
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.

· will organise collating, and send a thank you/receipt email for Worldcon’s bag stuffing email sent
· will confirm guest interest in Stirling Library appearances Done, awaiting response
· will confirm when we are able to set up in the hotel on the Thursday Done, 10am Thursday
· will splice audio from the meetings with slides of the committee members

· will send Elaine floor plans for Art Show Alistair sent plans to the list
· will email Linda to update on WASFF awards Done
· will send Alistair pricing of the dealers’ tables, pending WASFF approval Done
· pending more panels for Trudi Canavan, will email Juliet Marillier (spelling correct, Secretary couldn’t find public email contact). JM emailed by Maia – Juliet will get in contact by the 17th 
· will reply to Foxtel declining offer of advertising space Done
· will include a ‘we are intolerant of intolerance’ line, and will remove the ‘Get a room!’ comment from the Rules  of Conduct Done
· will send out a template for contacting people in a ‘you were volunteered for a panel’ way Completed, including email-outs , with Maia
· (and Elaine) will organise the next instalment of the hotel payment Pending meeting with hotel, but cheque is organised.
Ju
· will send Alistair (and cc Stirling Library) with small press information etc Done
· will pick Madman movies and send off form

· will provide list of sponsors for Christopher to list on the Sponsors page of the website Done
· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters)

· will organise a panellist for the ‘Your First Swancon’ panel First option didn’t pan out – suggested second -- make contact?
Elain (arrived late, and I missed her action points, apology!)
· will email specific people, asking them if they would run the auction 

· will make contact with someone to take that on the Cosplay backdrop
· will email floor plan to Advans Exhibition Services, and pass on details of function coordinator.

· (and PRK) will organise the next instalment of the hotel payment organised by PRK
Steph
· (reminder for a few weeks’ time): will check out hotel spaces for the purposes of the Art Show

Kathryn
· will email Christopher with electronic copy of PR3 for the website Done
· will send alternate banner to Christopher Done
· will pick up printed PR3s on Thursday Done – total cost $180
Alistair (apology, will send through action points)
· will do a condom run --will contact Nando’s, and also research Watchman condoms
· will  send one large email requesting volunteers to walk people to the ATMs, and the train station late at night; specific requirements lists for volunteer tasks once it’s been vetted, and  agitate for specific people for specific tasks
· will organise flyers and small press information and take it to Stirling Library

· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)

· will ask for volunteers with credentials to run the auction
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.

· will recruit day managers/programme coordinators – will contact 2010 first.
· will give PRK con bag stuffing from Highway 1.

· will get bank details from Elaine so Highway 1 can transfer money

· will send emails to small press re: flyers for Stirling Library

· will research obtaining wireless routers
· will email likely candidates for friendly people to wear ‘ask me!’ badges
· will email new table prices to dealers, pending PRK’s email

· will contact two people to work under Linda at the auction
Maia
· will release a confirmed grid programme, and announcing this to the world with specific panels/events requests Completed by PRK
· will compile a list of people to be contacted for panels on Google docs Done, and Maia and PRK emailed everyone on said list.
Christopher (is an aplolgy)
· will add Ju’s list of sponsors to the website

· will send Swancon’s bank details to White Dwarf to enable electronic transfer.

· will get and put up Madman banner on the website

· will send up a mutual banner exchange area for the website
· will change Tin Duck form so it doesn’t default to a particular category

Jess

· will email draft table of contents of Programme Book to the list Am working with PRK on the programme book – it turns out there’s less committee input needed than first thought. Will do.
Linda (is an apology)
· will talk to Calum about lights and contact Femmecon re beasties for display

· will work out an approximate budget for the awards ceremony ongoing
· will organise an MC, volunteers for Masquerade

· will send Masquerade floor spaces to Alistair for feedback.
· will forward draft design of the Tin Ducks to list
· will continue to make contact with potential presenters of Tin Duck categories and awards
· will send platter ideas to list for confirmation

· will send a task list to Alistair regarding the auction
Stephen

· will compile Terry’s and Linda’s biographies Done
· will email Maia with details of panels/papers, and potential times schedule for papers Done
Calum (is an apology)
· will email his biography question answers to Stephen.
Art Show: 
· We will get extra trestle tables, rather than the hotel. Ju says we get a discount from Advans. Elaine will email Advans for a quote for a dozen thick trestle tables.
Progress Report 3:

· Kathryn has picked up PR3, and Elaine and Stephen will take them to FP, and Christopher will distribute.

Programme book:
· Jess will send out draft Table of Contents 

· Ju points out the map should be in the Programme Book, and particularly as a separate handout in the con bags

· PRK reports that we need the programme firmed by 23rd in preparation for the Programme Book
· Kathryn says she can start doing the cover – the committee agreed that the purple flyer background was the way to go for the cover, and Kathryn will research colour options for the cover. The committee agreed that the cover should be card, rather than paper

· The outer cover will have the logo, ‘Contact: Swancon 2009’ and Programme Book on it, inside cover will have logo, ‘Contact: Swancon 2009’ as well as dates and location.
Tin Ducks:
· Linda has sent through the design to the list, including the layout for the trophy. Kathryn was concerned about the smallness of the Contact logo: if the hands are too small, we can just have the text as a back up

· Costumes have been approved as fan art (this year’s costumes to be eligible for 2010)

· Linda will formally ask Rohan to count the votes for the Tin Ducks.

Masquerade:

· Linda needs to provide an update
Website: 
· Christopher needs to provide an update
· Christopher will change ‘Panel suggestions’ tab to read ‘Programme’
· He’s been working with Maia on the programming software
Correspondence: 
Elaine 

· has had a number of emails about memberships, mostly from the Eastern States. Because the prices are not going up, she’s advising interstate people to them to get memberships at the door rather than attempting electronic transfers.

Maia

· And PRK have sent a massive number of emails asking to confirm people for panels. A similar amount of emails have been sent in reply, and panellists for programme items are being placed and finalised
PRK:
has been in contact with/regarding:

· Brendan Fredericks regarding Contra of free membership for book prize packs.
Paul (Trudi's partner) is arriving a day early.
· Richard Morgan regarding room requirements (he needed a window, and PRK confirmed there was a balcony). Also, with Richard Morgan regarding the library appearance
· Trudi regarding library appearance
· Casey at the All Seasons regarding set-up times, tables, additional tables, floor
plans, guest rooms and molecular gastronomy. 
· Foxtel to decline advertising.
· Lots of panel emails to panellists.
· Rob and Leece regarding molecular gastronomy
Guests: 
· Guest of honour dinner: Ju reports that she’s organised the dinner to be at Tsunami in Mosman Park, with whom Swancon has a previously built a very positive relationship. People attending the dinner will be buying their own drinks. There are two set menu options: $38.50 and $49.50 per head. Ju will send the menus to the list. We will have donation tins on the table rather than charge extra for the meal, and the guests’ dinners will come from the donations.
· Ju will specify to the restaurant that we’d like to have an extra five or six chairs out so that guests can rotate between tables. Ju will arrange the dinner, and source donation tins
· PRK will email guests explaining that the costs of their dinners are covered, but they will be paying for any partners.
· Trudi and Paul are arriving a day early, and we’ll cover the extra night.
Library appearances:

· Ju reports that Richard has confirmed for 5pm Wednesday,  Cedric Street Library Ju will confirm venue. 
· Trudi has not confirmed, but is currently planned for 11.30-12.30 Thursday Cedric Street Library PRK will confirm Trudi’s library appearance
· Ju will also confirm with the library about advertising, and email the list with any requirements; she will also contact small press to see if they want anything as part of the display
Handlers:
· Ju reports that handlers are required from Wednesday morning onwards: two handlers per guest on alternating days as well as for Theresa during the con and Rob and Leece will be allowed to appropriate minions at will.

· Ju will email Alistair who will head hunt handlers
Venue:

· Maia will create mud maps of the convention spaces, and of the local area including food places and ATMs
· PRK will forward Casey’s email address to Maia for mudmapping.
· PRK reports we’re allowed into the hotel on Thursday from 10am
Budget/Memberships:
· New budget has been approved

· Someone has indirectly asked for a membership refund who bought via the small press online facility; Elaine will assist in sorting the refund.
· Elaine will send PRK a list of members who are in payment limbo – on the list, but not paid.

· Free Membership contra with Golliancz: HL imprint will give us 2 packs of 5 books as prizes, and we’re giving them a membership in return.
· We’re not charging memberships for academic presenters
· Ju suggests giving two day memberships to Stirling Library. Elaine says write them a letter and Jess will write a letter to the effect of entitling the addressees to a free one-day passes using a banner from the website as a letterhead. Ju will email Jess with contacts details for letter/free day recipients
Sponsorship/Fundraising:
· No new information
Advertising:
· No new information
Programme:
· There was lengthy discussion about the programme and its merits/issues; particularly the speculative fiction and fan/community panels and the utilisation of guests.
· As a general guide:

· The committee will send TV/book/movie specific panel ideas to the online panel suggestion form on the website

· Maia will tag everything that is speculative fiction, and work on improving the titles so they’re more transparent/obvious and attractive, along with more attractive blurbs. PRK, Ju and Maia will liaise. 
· PRK also raised the issue of why less writers are coming this year. Stephen pointed out that 2009 is not a Natcon, so we’re pulling less Eastern Staters. Stephen will email PRK with a contact list of local authors to contact.
Competitions:

· No new information
Volunteers: 
· No new information
Gaming:

· The committee expressed its love and requests an email update
Rules of Conduct:

· WASFF would like a list of dot points of basic rules, rather than a full document PRK will produce dot points for Rules of Conduct
· Maia suggests giving the full code to the Safe Spaces panel for discussion.
Other business: 
· Dealers’ tables: PRK reports that Russell has queried the lack of a table for Ticonderoga. We have a limited number of tables as per our hotel contract, all of which are in use. Ticonderoga were the last to ask for a table. PRK will be meeting with the hotel to discuss tables and space next week, and will reply to Russel’s query.
Action list:
Everyone
· The committee will send TV/book/movie specific panel ideas to the online panel suggestion form on the website
PRK

· will do one condom run (pending Alistair’s research)
· will send a major email to guests once the programme has settled, including information about dinner for committee before the dead dog party, judging the masquerade and so forth.

· will splice audio from the meetings with slides of the committee members

· will organise the next instalment of the hotel payment Pending meeting with hotel
· (with Ju and Maia) will liaise about improving panel titles and descriptions
· will email guests explaining that the costs of their dinners are covered, but will be paying for any partners.
· will confirm Trudi’s library appearance
· will forward Casey’s email address to Maia for mudmapping
· will produce dot points for the Rules of Conduct
· will be meeting with the hotel to discuss tables and space next week, and will reply to Russel’s query.

Elaine

· will email specific people, asking them if they would run the auction 

· will make contact with someone to take that on the Cosplay backdrop
· will email floor plan to Advans Exhibition Services, and pass on details of function coordinator.

· will email Advans for a quote for a dozen thick trestle tables
· will send PRK a list of members who are in payment limbo

Ju
· will pick Madman movies and send off form

· will contact Belmont Reading cinema about sponsorship (having flyers etc on the counters)

· will organise a panellist for the ‘Your First Swancon’ panel – will make contact with second option

·  (with PRK and Maia) will liaise about improving panel titles and descriptions
· will send the Guest of Honour dinner menus to the list
· will arrange the dinner, including extra chairs, and source donation tins
· will confirm venue for the library appearances

· will email Alistair with details, who will head hunt handlers Done
· will confirm with the library about advertising, and email the list with any requirements; as well as contact small press to see if they want anything as part of the display
· will email Jess with contacts details for letter/free day recipients

Jess

· will email draft table of contents of Programme Book to the list

· will write a letter to the effect of entitling the addressees (Stirling Library) to a free day pass
Steph
· (reminder for a few weeks’ time): will check out hotel spaces for the purposes of the Art Show

Maia
· (with Ju and PRK) will liaise about improving panel titles and descriptions
· will tag everything that is speculative fiction on the programme
· will create mud maps of the convention spaces, and of the local area including food places and ATMs

Alistair

· will do a condom run --will contact Nando’s, and also research Watchman condoms
· will  send one large email requesting volunteers to walk people to the ATMs, and the train station late at night; specific requirements lists for volunteer tasks once it’s been vetted, and  agitate for specific people for specific tasks
· will organise flyers and small press information and take it to Stirling Library

· will email Calum about any tech we can get from Netway (for example: laptops, printer, projector)

· will ask for volunteers with credentials to run the auction
·  will sent out another recruitment email, pushing the Art Show, Masquerade and Awards especially.

· will recruit day managers/programme coordinators – will contact 2010 first.
· will give PRK con bag stuffing from Highway 1.

· will get bank details from Elaine so Highway 1 can transfer money

· will send emails to small press re: flyers for Stirling Library

· will research obtaining wireless routers
· will email likely candidates for friendly people to wear ‘ask me!’ badges
· will email new table prices to dealers, pending PRK’s email

· will contact two people to work under Linda at the auction
· will head hunt handlers from Ju’s email
Christopher

· will add Ju’s list of sponsors to the website

· will send Swancon’s bank details to White Dwarf to enable electronic transfer.

· will get and put up Madman banner on the website

· will send up a mutual banner exchange area for the website
· will change Tin Duck form so it doesn’t default to a particular category
· will distribute PRs from Fantastic Planet
· will change ‘Panel suggestions’ tab to read ‘Programme’

Kathryn

· will research colour options for the Programme Book colour
Linda
· will talk to Calum about lights and contact Femmecon regarding beasties for display

· will work out an approximate budget for the awards ceremony
· will organise an MC, volunteers for Masquerade

· will send Masquerade floor spaces to Alistair for feedback
· will forward draft design of the Tin Ducks to list
· will continue to make contact with potential presenters of Tin Duck categories and awards
· will send platter ideas to list for confirmation

· will send a task list to Alistair regarding the auction

· will formally ask Rohan to count the votes for the Tin Ducks.
Stephen
· will email PRK with a contact list of local authors to contact.
Terry

· Will send email update
Calum
· will email his biography question answers to Stephen.
Next meeting: 
· Will be at 28 Renou Street: 10am Saturday 21st March
Meeting closed: 10pm
